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CMC Profile 
Consulting and Training 

Knowledge is power… always was… always will be 

The difference between success and failure, between staying 

ahead and falling behind comes to one thing: 

KNOWLEDGE 

You either have it or you do not 

You either make a fruitful use of it or you do not 
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Introduction 
CMC was established in 2005 and aims to integrate the Premier training company circle. CMC’s 

endeavour is to bring extensive training program and certification designed to provide knowledge about 

specialized courses in domains such as Management, Finance, Information and Technology, Engineering, 

and specialised fields such as Oil, Gas Chemical and Petrochemical, to individuals and corporations. 

 

We found inspiration in a minimalist thought of one of the greatest minds… 

…and in our student’s wide opened eyes thirsting for new knowledge. 

 

Where do you find yours? 

Innovative ideas and practical results have earned CMC the role of trusted training, information and 

consultancy provider. 
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Services 
CMC provides Subject Matter Experts who work in the same field of the course. CMC ensures that 

trainers have the best “work field” background to be able to transfer knowledge to participants. In 

addition, instructors constantly keep up with the latest changing technologies. CMC makes every effort 

needed to present to participants hands-on experience needed to solve problems encountered in real 

life situations; indeed, book information might not be sufficient to improve one’s knowledge. This 

practical and realistic awareness gives the participants the best environment to learn. 

Under the new management brought in 2006, CMC provides services such as Management Consulting. 

Indeed, these services include: 

¶ Evaluation of investment opportunities, 

¶ Preparation of feasibility studies and business plans, 

¶ Establishment of budgeting and cash management, 

¶ Realisation of administration manuals, 

¶ Conducting comprehensive studies of the workforce, 

¶ Development of business process engineering flows, 

¶ Integration of IT support into daily operations, 

¶ Implementation of innovative information systems, 

¶ Reorganizing or restructuring plans. 

CMC works closely with highly qualified and certified experts who insure up dated information, skills and 

experience in fields such as: 

× Petroleum, Oil & Gas, Chemical 

o Petroleum and Petrochemical Process and Production Operations, 

o Oil and Gas Production, Processing, Projects, Surveys and Quality Control, 

o Chemical Engineering Process, Design and Operations, 

× Engineering, Construction 

o Civil Engineering and Construction Project Engineering, 

o Mechanical and Maintenance Engineering Training and Development, 

o Electrical and Control Engineering Design, Operations and Maintenance, 

× Management 

o Management Applications and Human Resources Development, 

o Competency Profiling, Performance Management and Training, 

o Financial Management, Budgeting, Analysis and Reporting, 

× Information and Technology 

o Web related developments, 

o Data base related developments, 

o Networking and telecommunication. 
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General Training Sessions 
Existing training courses and schedules are constantly announced, marketed and updated on CMC’s web 

site at http://www.cmc-training.com/ that gives additional and thorough details about CMC’s services. 

The following general topics are assured through seminars (five-day sessions) and short courses 

(three-day sessions) by and international and experienced lecturers. Indeed, lecturers that CMC have 

chosen to work with have been successful as professionals and lectures in different cultures and 

countries such as the USA, UK, France, Malaysia, Jordan or Irak… 

General Topics 

 Petro-Chemical 

 Petroleum and Petrochemical Operations, 

 Oil and Gas Production, 

 Chemical Engineering, 

 Industry 

 Process Engineering, 

 Production Operations, 

 Maintenance Engineering, 

 Electrical and Electronic 

 Electrical Engineering, 

 Power Generation and Failure, 

 Control and Instrumentation Engineering, 

 Contracting and Construction 

 Construction and Civil Engineering, 

 Project Management and Cost Control Engineering, 

 Management 

 Supply Chain, 

 Purchasing Cycle, 

 Stores and Warehousing Management, 

 Financial Accounting Analysis and Management, 

 Budgeting and Costs Control, 

 Office Administration and Management, 

 Personnel 

 Human Resources Training and Development, 

 Human Resources Management, 

 Occupational Health, Safety and Environment Management 

 Information and Technology 

 Web related developments, 

 Data base related developments, 

 Networking and telecommunication. 

http://www.cmc-training.com/
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Customized Training Sessions 
More than just grant a certificate, CMC makes it a mission to provide participants the hands-on 

experience they desire. Indeed, CMC offers the flexibility to candidates to choose specific courses to be 

held in countries they would choose. 

Consulting 
Of course, CMC helps organizations improve their performance, primarily through the analysis of the 

existing business problems and development of plans for improvement. 

Also, CMC provides organizational change management assistance, development of coaching skills, 

technology implementation, strategy development, and operational improvement services. CMC’s 

Management Consultants bring their own, proprietary methodologies frameworks to guide the 

identification of problems and to serve as the basis for recommendations for more effective or efficient 

ways of performing business tasks. 

Finally, CMC’s Management Consultants assist organizations in the implementation of solutions to 

achieve project aims successful. 

International Certification 
CMC prepares and assists all participants in acquiring International Certification such as: 

 Project Management Professionals, 

 Quality Audit (British Quality Academy), 

 International Diploma in Health and Safety Engineering (IDipHSE - British Safety Council), 

 International Diploma in Environmental Management (IDipEM - British Safety Council), 

 International Diploma in Occupational Safety and Health (IDipOSH – British Safety Council), 

 National General Certificate in Occupational Health and Safety (NEBOSH – UK), 

 International General Certificate in Occupational Health and Safety (NEBOSH – UK). 
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Clients 
Our Clients and mainly UAE institutions such as: 

 

 

CMC has been delivering its services to GCC institutions such as: 

 

 

UAE

ADCO

ADGAS

ADNOC

ADWEA

GASCO

ZADCODEWA

TAKREER

FERTIL

ETISALAT

ADMA

GCC

QAPCO
SABIC

SCT

SECO

OXY

PDO 
Oman

MAFARIF
ARAMCO

IBN SINA

KJO

SAMREF

BAPCO
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Of course, CMC has been delivering its services to international institutions such as: 

 

 

International Presence 
CMC is present through its partners in countries such as the USA, France, Lebanon, Singapore, and 

Malaysia. 

  

International

AGOCO

Total Libya

NOC

RIPI

Waha Oil 
Company

BP
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Registration Terms & Conditions 

Fees 

Seminars 

The recommended minimum price of programs is as per the schedule. The minimum price / fees include 

the course syllabus and content, coffee breaks, snacks and lunches. 

Please note that the fees are not refundable if the participants or the institute / company that sends the 

participants cancel their participation, unless the cancellation request is made at least two weeks prior 

to the date of beginning of the event. 

Management Consulting 

Fees related to Management Consulting are set on a case by case basis. You are most welcome to send 

your request that will be studied with extreme care and professionalism. 

Special Rates - Seminars 
Special rates apply if totally paid at least two weeks before the beginning date of the course. The 

schedule is the following: 

¶ From 4 to 5 participants: 15% off of fees by participant. 

¶ From 6 to 10 participants: 20% off of fees by participant. 

¶ From 11 participants and above: 25% off of fees by participant. 

Please note that: 

¶ The above schedule is not retroactively applicable. 

¶ The course refers to a single training session and cannot be transferred to another or future 

program. 

¶ No further discounts are allowed. For individuals that are not supported by their companies / 

institutions, it is recommended that they get in contact with CMC. 

Payment Procedure 
¶ Confirmed enrolments are made via email or fax. 

¶ All payments shall be made payable to CMC. 

¶ Clients shall be fully liable and responsible to the transfer charges. 

Policies and General Information 
¶ Pricing are set under the sole discretion of CMC. 

¶ Clients agree to abide by the guidelines and policies provided by CMC. 

¶ All promotional materials that would be provided to any potential participant of CMC’s 

programs are to be approved by the client and copy righted to CMC. 

¶ There are massive discounts available for people of influence, heads of non-profitable 

organizations that add value to the community. These massive discounts shall be approved by 
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CMC that do not offer extra discounts to people who cannot afford the program. However, 

there are exceptions to this policy that would be considered on a case-by-case basis. 

¶ All “rules” as state in this document shall apply. 

¶ These guidelines, terms and conditions are valid until further notice and their purpose is to 

support mutual benefits. Any misunderstanding shall be discussed to achieve a win-win solution 

to all parties involved. 

General Rules 
¶ CMC invite all participants to be supportive to CMC purposes, rules and goals. 

¶ CMC encourage all participants to speak freely and supportively. 

¶ CMC request all participants to acknowledge as true all the information communicated to them 

by the speaker. 

¶ CMC ask all participants to communicate any potential broken agreement at the first 

appropriate time in order to clear up any broken agreement promptly. 

¶ CMC invite all participants to be effective and efficient, to have the willingness to cooperate and 

allow their peers to benefit from the program, to build a proactive and positive behaviour 

during the program, to be responsible and conduct themselves with integrity. 
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