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Basics of Business Process Analysis...

As technology advances, new and innovative processes and process
requirements are flourishing, hence creating the need for the foreboding
task of updating and simplifying project proposals. Whether the projects
call for a simply linear process or a multi-task, multi-faceted, cross-
functional task, the utilization of these improvements in process design,
with the analysis, mapping and modelling, lead to immediate performance

improvement.
Course Date Course Duration Course Location Course Fee
From 18 Jul. 2011 Beirut AED 8,800.00

3 days

To 20 Jul. 2011 Lebanon usD 2,400.00

Essentials of Business Process Analysis, Mapping and Modelling
A business process is a set of logically related business activities that combine to deliver a value
(e.g. products, goods, services or information) to a customer.

A typical high-level business process, such as "Develop market" or "Sell to customer", describes
the means by which the organization provides value to its customers, without regard to the
individual functional departments (e.g. the accounting department) that might be involved. As a
result, business processes represent an alternative, and in many ways, a more powerful angle of
looking at an organization and what it does beyond the traditional departmental or functional
view.

Why Essentials of Business Process Analysis, Mapping and Modelling
Business processes can be seen individually as discrete steps in a business cycle, or collectively as a
set of activities that create the value chain of an organization and associate that value chain with
the requirements of customers.

Course Description
The course starts with a basic linear process pathway and ends with a complex design focused
throughout of the participants own work environment and experience.
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Course Objectives
By the end of the five days, participants would produce in teams a reference model for future
processing tasks and demands and would present a complex process map.

How you will benefit

This program is designed to provide delegates with a sound understanding of re-engineering as a
means to bring about radical transformation of the business processes and of the organization
itself.

Participants will return to work with an understanding of the value of re-engineering internal tasks
and re-engineering in an IT environment, and in particular when it is appropriate to use these
approaches. They should be ready to apply the skills and knowledge acquired.

What will be covered
The following points will be presented during the course:

Develop process maps that clearly depict how your business really works

Learn analysis techniques that quickly identify process gaps

Discover tactics that you can immediately apply to improve your business processes
Measure the efficiency and effectiveness of your business processes

Identify and prioritize your business processes

Plan, conduct and implement process change

Become familiar with process analysis tools

Identify and analyze internal and external cross-functional process interfaces

Ensure a valid and rapid description of your business processes thanks to a standard,
compliant and customer-proven approach

Who should attend

Business Process, Mapping and Modelling is considered as intrinsic to all levels of organizations.
Therefore, Business Analysts, Business Information Analysts, Business Performance Staff, Strategic
Planning Staff, Business Project Staff, Process and Procedures Analysts, Business Process
Engineers, Systems Development Staff, Business Systems Staff Analysts/ Planners, Information
System Staff, Information Architecture Staff, Application Staff, Application Development Staff, IT
Staff/ Analysts/ Programmers, MIS Analysts, Quality Staff/ Supervisors/ Coordinators/ Officers
should find great interest in the information delivered by the course.
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Course Content

Overview 7 Business Process Mapping (BPM) Today
Course objectives and structure
Business process modelling ¢ (BPM concept)
Role Activity Diagrams (RAD)
A brief history of business process flow
Challenge & facilitation
Integration and consolidation
Integrating workflows
Integrating with colleagues and customers
Business process modelling
Process innovation
BPM methodology overview
Where do you start?
Simple process mapping exercise
Adapters & innovators

Process Requirements & Knowledge Transfer
Data flow diagrams
Flows & data
Notation & symbols involved in data flows designs
System flow charts
Examples & notation
Documenting requirements
Business domain of workflows
Business Processes C requirements and knowledge
Documenting requirements
Processes & knowledge
Performance models and the balanced scorecard
Measurement and metrics
Knowledge & production

Business Process Modelling & Notation (BPMN)
The reason for BPMN
Business process modelling & notation
Basic characteristics and benefits
A little documentation history
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Basic components
Process characteristics
Swim lanes and pools
Risk analysis

Business Process Re-engineering
Understandthe Y S| Y A Y B Y23 YUSWENA v 3 Q
Insight into the need and benefits of process change
Measures of performance
Task, people, structures, cultures and environment
SWOT analysis
Technology time line
The new world of work
Identifying core processes
Problems arising out of transactions
Identifying process levels
The role of management
Classical brainstorming ¢ 4 basic rules
13 tips for brainstorming

Process Management
Business process mapping
Process management & process improvement (BPI)
From manager to process owner
The demise of the organizational chart
Implementation of the BPI
Factors influencing successful implementation
Process improvement team
Process mapping methods
Delphi techniques
Group aided decision making
Preparation of a complex, multi-task, multi-function project

Process Weaving
Secrets of process mapping methods
Using SIPOC tool
Examples of basic core processes and maps
Helicopter view of organizational processes
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Seven steps to identify core business

Gap analysis

Strategic dimensions and evaluations

Strategic planning and process design

Business alignment process development

Risk assessment and management in process design
Integrating risk management into strategy

Exercise: A critical risk assessment process

Planning, processing & managing change
Change management ¢ avoiding resistance
Monitoring, reviewing, planning change
Sensitivity and resistance to change
Change as a process
G!'a Aaé G2 a2 0S¢ adNIrGS3IASE
Organizations C basics
The change cycle
Force field analysis
Process and location
Multiple cause diagram for diagnostic purposes
Cause and effect diagram
Six basic imperatives for scrutiny
Getting started ¢ a practical guide to a mapping technique
Cause & effect analysis for customer service
Reasons for resisting change
Overcoming resistance

Course Review

Course Evaluation
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Course Leader

Jad Bassous

Management Consultant and IT Engineer
Trainer in Management and Organization

Jad Bassous has over 10 extensive years in Managing and Consulting where he advised companies
and intervened in their reorganization, business process reengineering as well as conception and
integration of customized ERP systems.

He started his career as an engineer, developed his IT related skills through an international
experience of over 6 years, and shifted into managerial positions after having completed his MBA.

He moved to the UAE in the year 2004 as a Management Consultant for a 5000-employee
construction company and resumed his career as a General Manager for a telecommunication
oriented company and finally for a training centre. His attachment to knowledge and
communication of knowledge has pushed Jad to keep on presenting training course.

Jad Bassous holds an engineering degree in IT, an advanced engineering degree in
Telecommunication and an MBA where he completed four majors ¢ Marketing, Finance,
International Business and Management.



